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EVP for IT 

i.e. How in the hell are we going to 
attract talent? 
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Problem Statement 

• The State struggles with attracting and retaining IT 
workers 
• IT turnover 30% higher than statewide average  

(3.4% vs 2.6)* 

• And 36% higher than the national average** 

• ESD has 80% turnover of IT workers 

• 6 months to fill jobs not uncommon 

• Jobs in demand are often not filled 

• We compete directly with tech companies in the 
region 

• 30-40% below market based candidate interviews*** 

• State government Employee Value Proposition is no 
longer relevant with current workforce 

• In addition to pay, we’re getting our butt kicked 
competing on working environment 

* Based on WaTech exit survey Q1 and Q2 of FY16 
** Bureau of Labor Statistics, March 2016 data 

**Based on interviews of candidates who turned down WaTech job offers 
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Impact 

• The inability of agencies being able to execute on their 
mission 

• Projects and initiatives take longer and cost more as 
they struggle to fill key positions 

• Operating costs increase because of turnover and 
churn 

• Increased dependence on high-cost contracted labor 
for core business functions 

• Increase costs through lower workforce engagement 

• Some agencies seeing large turnover (ESD) and 
difficulty hiring 

 

 

We’re slow, old, and 
resistance to change; 
we need a new pitch for 
why an IT professional 
would ever want to 
work in government 
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Opportunity 

• There is actually great news… we have a differentiator 
that IS relevant 

• A sense of purpose is value more now than ever 

• Salary gap is a problem… we need to fix it but money 
isn’t the highest priority any longer 

• There is actually much we can do today without 
changing laws 

• We can improve the problem by simply adjusting 
priorities 

• But we’re way behind; need to act fast and make 
major changes 

 

 

 

The biggest question is 
whether we have the 
courage to think boldly 
and lead change. 
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This is no longer wanted 

No longer true 

We totally own this one 
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What does the data say? 

41% 
of WaTech employees 
are planning to leave 

within the next 2 years 

14% 
of WaTech employees 
are actively looking for 

a new job 

17% 
of WaTech employees 
intend to leave within 

the next 6 months 
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We have a strong purpose. Market it better 

We have to think way differently here 

We need to prioritize training opportunities 



@egovwatech 

Experiments to test the hypothesis 
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• Prioritize 
training for 
employees 

• Create a 
learning culture 

• Robust 
internship 
program 

• Robust 
apprenticeship 
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physical space 

• Modernize how 
we organize 

• Support a 
mobile and 
flexible 
workforce 

• Hire for culture 

• Class structure 
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• Create an EVP 
for state 
government 

• Better job 
announcements 

• Market our 
agencies in new 
places 

• Tech fairs and 
conferences 
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Space (before) 

Before After Change 

Total sq ft 936 

Workstations 8 

% workstations 96% 

% shared 4% 

Sq ft per workstation 112 

Whiteboard space 0 

Conference room need 100% 

Email use 

Ergonomics (body positions) 2 
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Space (after) 

Before After Change 

Total sq ft 936 936 0 

# of Workstations 8 10 25% 

% individual space 96% 36% 63% 

% shared space 4% 64% 16x 

Sq ft per workstation 112 34 70% 

Whiteboard space 0 36 ft 

Conference room need 100% 10% 90% 

Email use 30% 

Ergonomics (position variety) 2 12 6x 

Formal 

Ad hoc 
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On average, it takes  

2 minutes to raise, 

discuss, and resolve 

operational issues 

93% 

60% 

90% 

Employee's 

confidence in their 

own ability to 

resolve impediments 

Empowerment Bureaucracy “I no longer want to work for a company that 

practices hierarchy.” 

“After working this way, 

working in a hierarchy 

feels caveman-ish.” 
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Is it working? 
“When I started, the government job was by plan C.” 

“When I saw the space, learned you were doing self-management, 

and using other modern practices… the government job became 

plan A.” 

“When I heard you were using AWS and other modern technologies 

I literally almost fell out of my chair!” 
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Is it working? 
“The job I took paid $40k more.” 

Me: “You said we were awesome… how much of a pay cut 

would you be willing to take to work here?” 

Candidate: “$15k - $20k.” 
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Is it working? 
“The job I took paid $40k more.” 

Me: “I could reclassify the position but the most I could do 

it would still be $28k less than the job you took.” 

Candidate: “Where do I sign up.” 
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Michael DeAngelo 
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